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Woodlands Project

Goals and Objectives
CONCEPT STATEMENT:  Through Native American Woodlands objects, historical and cultural information and multimedia, this exhibition/installation will provide awareness of the art, history, culture and contemporary issues of Woodland cultures/communities – especially those communities specific to this region.

Goal 1  To develop installation with sensitivity to Native American Woodlands communities.

Objective:  To get input and guidance from members of regional Woodlands council.

Strategies:  

· Form council.

· Set meeting schedule for project.

· Test initial goals and assumptions.

· Act as guides to Woodlands resources (teachers, curriculum materials, objects, artifacts, props, etc.)

· Provide feedback on exhibition structure.

· Provide other needs as identified and agreed upon.

Objective:  To use Native American voice and philosophy (both past and present) throughout the gallery/installation.

Goal 2  Develop the Woodlands gallery to be educational, engaging, and entertaining.

Objective:  To have Woodlands objects, cultural information, stories and other related disciplines that illustrate themes.

Strategies:  

· Get input on potential themes from NA national and regional councils.

· Test potential themes against available objects.  

· Determine themes.

· Test themes with focus groups.

· Gather information, stories, etc. that support themes.

· Develop conceptual storyboard.

· Plan interactives and public programming activities.

Objective: To utilize techniques incorporating a variety of learning styles that will enhance visitor learning and enjoyment.

Strategies:

· Consider ways to bring objects and cultures to life for visitors.

· Brainstorm potential ways to meet different learning styles in the gallery.

· Choose learning styles and methods to focus towards.

· Determine methods of providing “information/visuals” of environment, people, lifestyles.

· Determine roles of variety of media and innovative technology.

Objective:  Provide gallery guide(s) for more in-depth or focused learning for families and life-long learners.

Goal 3  Develop services and products for the school community, families and life-long learners that help establish the museum as a community resource for learning about regional Woodlands art, history, culture and contemporary issues.

Objective: To produce Woodlands section of exhibition handbook (mainly for educators) that includes curriculum and activities tied directly to exhibition.

Strategies:

· Determine working structure of project.

· Contact Woodlands teachers/educators.

· Form teacher advisory committee.

· Identify curriculum writers and reviewers.

· Explore possibility of collaborating with other Central Indiana institutions to provide comprehensive curriculum and resources on Native Americans of the Indiana region.

Objective:  Develop distance learning programs that complement exhibition and handbook.

Strategies:

Objective:  Expand teacher training opportunities.

Objective:  Develop education center opportunities tied to exhibition and handbook.

Objective:  Develop guided and self-guided visits for schools, adults and special interest groups.

Objective:  Explore ways to provide opportunities for visitors to take products or publications with them that add to their experience in the gallery.  

Goal 4 To preserve and potentially expand the art, ethnographic and contemporary materials.

Objective: To preserve material on display.

Strategies:  

· Enclose objects as necessary for preservation, conservation and security.
· Maintain adequate light levels.

· Develop and implement routine gallery maintenance schedule.

· Rotate organic objects as appropriate.

Objective:  To display at least 1/3 of our quality objects


Strategies:

· Identify museum objects appropriate for display.

· Consider conservation of appropriate objects if funding available.

· Determine how rotation of organic objects works with themes and installation.

· Work with Native American national and regional councils to maintain cultural sensitivity and inclusiveness.

Objective:  Explore ways to build the Woodlands cultural collection.


Strategies:

· Seek long-term loans of additional Woodlands materials.

· Identify important private collections and seek funding for acquisition.

· Develop partnerships with museums that have significant collections to loan.

· Work with Native American national and regional councils to maintain cultural sensitivity and inclusiveness.

