Mihtohseenionki Education and Programs Plan

Introduction:

Mihtohseenionki: The People’s Place is a new permanent gallery that will open in the Eiteljorg Museum June 22, 2002. The Education and Public Programs designed for visitors to the gallery, and supplemental programs available through outreach, are described in this document. 

Target Audiences: Families with children, school groups (especially 3rd-5th grade), life-long learners, and tourists. Inclusive in these audiences: Native Americans, artists, and historians.

Program Big Idea:

· Native Americans are part of dynamic and contemporary cultures – embracing change, discovering innovations and maintaining ties to traditions.  The Native Peoples who live or once lived in the Indiana region have maintained ties to the past while continually adapting to change and adopting new ways. This ability to adapt and innovate can be seen by exploring their art, history and cultures on a continuum from past to present. 

Gallery and Program Goals and Objectives: 

· Mediated programs will help audiences further develop their appreciation and understanding of the Native Peoples of the Indiana region.

· Engaging programs and participation in the Mihtohseenionki Gallery will create good memories and dialog about the visitor experience and encourage return visits and membership to the museum.

· Programs planned for school audiences will increase student visitation over time and the regular curriculum will include gallery content. 

Mihtohseenionki Programs:
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2002 programs include the following and are detailed on fact sheets located in G:/Public. 

· Teachers’ Reception and Teachers’ Newsletter: May 1 a reception is planned and at that time staff and volunteers will inform teachers about upcoming programs for students. The newsletters that are sent in April and September will further market and explain the changes and progress related to school programs and the new gallery.

· Indian Market: The gallery opens during Indian Market and the Woodlands cart and Interpretive Volunteers will be stationed both days in the gallery.

· Green Corn Celebration: A celebration of the first harvest of the year, this program will also encourage visitors to appreciate the culture of corn as it spread across the North American continent and was later exported to impact Europe.

· Week of Healing: A partnered program with the White River Trader, this program will honor the events of September 11, 2001 with a spiritual healing workshop conducted by Kayenderes, a Mohawk elder and her son. 

· Gourd Celebration: Indiana artists celebrate the contemporary and traditional uses of gourds through demonstrations and showings of their most creative works.

· Cultural Interpreters: Artists-in-Residence (AIR) and volunteers who are Native American are included in this group. Primarily, their function is to speak from their own experience as contemporary Native Americans. Our staff will provide training to volunteers, including museum background and the usual orientation volunteers receive as Interpretive Volunteers. This program furthers our “Big Idea”: 

Native Americans are part of dynamic and contemporary cultures – embracing change, discovering innovations and maintaining ties to traditions.  The Native Peoples who live or once lived in the Indiana region have maintained ties to the past while continually adapting to change and adopting new ways. This ability to adapt and innovate can be seen by exploring their art, history and cultures on a continuum from past to present

Artists-In-Residence are scheduled and contracted by the Public Programs Dept. for several programs, such as Indian Market, the summer AIR program, the Native American Heritage Celebration (Woodlands Welcome, Spirit and Place, Symposium, and Gourd Celebration.) Other Cultural Interpreters, depending on their role and program connection, will work with either the Public Programs and/or Education Staff.

· Guided tours of Mihtohseenionki, We Are the People (Native American emphasis) and the public tour will include Mihtohseenionki. Groups must schedule 3 wks. or more in advance. Guides will be scheduled to provide grade-focused tours of both Mihtohseenionki and We Are the People. Corporations are funding field trips and transportation costs.

· Woodlands Gallery Cart Saturdays from 11 a.m. to 2 p.m. June 29-August 31 and available per reservation and as volunteers are able. (Publishable and check with education dept. to see about publishing Saturday cart dates beyond this summer.)
· Woodlands Welcome Tour (see fall schedule) combines grade-appropriate tour with visit with Artist in Residence and Woodlands Cart. Must be scheduled 3 wks. or more in advance.
· Native American Heritage Celebration
· Harvest Celebration Dinners 
· Harvest Celebration Family Celebration
· Three Sisters Celebration
· Sovereignty Symposium
· Mihtohseenionki Distance Learning Programs



Resources:

· Budget: Prior to the opening of the gallery a capital campaign budget will be used. Operational budgets will be used after the opening. 

· Marketing operational budget is in use for the Teachers’ Reception May 1 and additional advertising costs.

· Education operating budget: Teachers’ Newsletters, Interpretive Volunteer Costs, School Services.

· Public Programs operating budget: Artists in Residence, Distance Learning, Native American Heritage Celebration, Harvest Celebration, Sovereignty Symposium, Three Sisters Celebration, The Gourd Festival, Green Corn Celebration. 

· Interpretive Volunteers: Volunteers are a necessary and valued resource. Guides are providing outreach to school staff, preparing to work on carts and planning gallery training. They will give tours of the gallery. Cart volunteers will be needed to fulfill the published times for the Woodland cart to be in the gallery. Volunteers who are Native American (Cultural Interpreters) might become Guides or Cart Volunteers or Interpretive Volunteers who work in another role related to the gallery or We Are the People.

· Education Staff general responsibilities: All education staff will pass through the gallery to check on the condition of the non-mediated interactives. All staff will work with volunteers as pertinent to their roles and market the gallery through collaborations and contacts as possible. The Gallery Assistant will work in gallery to train volunteers new to the Woodlands Cart and to provide support as necessary. The Education Assistants will schedule tours, provide pre- and post-visit materials (Teachers’ Resource guide) and match needs to available interpretive volunteers’ commitments. The Education Assistants will schedule or find schools that match the corporate sponsorship for field trips. The Education Manager will manage the dept. resources, plan and teach volunteers and workshops for teachers, provide and distribute materials and evaluate the education programs through qualitative and quantitative means for funding reports, assessment, etc. The Education Manager will also seek and fulfill community collaborations and take part in long-term planning for external and internal mission-related education programs.

· Public Programs Staff: general responsibilities: Schedule and coordinate artists in residence programs, develop and implement public program initiatives specifically designed to engage the public in understanding the art, history and culture of Native Americans of Indiana and the general Midwest region. Programs for the fall of 2002 are packaged as part of a six-week Native American Heritage Celebration. Individual components of the celebration include Harvest Celebration Dinners, Gourd Celebration, Artists in Residence, Distance Learning and opportunities presented by the Spirit & Place Civic Festival. The Public Programs Assistant will manage many of the day-of logistics of programming. Programs volunteers assist with implementation and research for each program.  The Public Programs Manager will manage the resources and provide long-range planning and seek partnerships within the museum and the community to bring a diversity of programs and audiences to the museum.

· Festivals Manager: The Festivals Manager will work with the Education and Public Programs Departments to successfully provide gallery-related programs at Indian Market and the Hoosier History Fest.

· Division: The Public Programs Division staff must work together and communicate well. As a division the staff will provide information to all involved so that special programs, such as Woodlands Welcome, and daily programs, such as the Public Tour are accurate, professional and in keeping with the Mihtohseenionki goals and objectives.

Operations:

· Refer to general resource information above and fact sheets regarding responsible staff and details. Department managers develop and manage budgets.

Assessment:

· The staff must agree on the questions to be answered by visitor studies and evaluation of programs and then plan assessment. Tools for assessment will include formal and informal means, both qualitative and quantitative.

· Needs for assessment:

· Sponsors will require summative reports on how funding was successful.

· Staff will want feedback in order to meet audiences’ expectations with programs.

· Volunteers will be offering suggestions on how tours and additional programs work within the new galleries and should receive formal recognition of concerns and observations.

· Teachers have not been offered grade-focused tours or a resource like the TRG through the Eiteljorg. Assessment will provide feedback on these programs and supplements.

· Analysis of assessment (interviews, observation, surveys, etc.) should point out to the staff planning needs and strategic changes. External forces (such as lack of transportation or competition from a neighbor) might become obvious as a factor in visitor behavior. Internal forces (scheduling of specific times of programs or location of off-site programs) might also be recorded for analysis.

· Departments will need assessment on the resources used in order to budget at appropriate levels for the next annual cycle.

The Public Programs Division Staff

· Education Department

Cathy Burton, education manager, ext. 143, M - F


Jan Eason, education assistant, ext 150, Tu – W - Th p/t


Ginny Mosier, education assistant, ext. 150, M – Th - F p/t


Judy Rogers, gallery assistant, ext. 181, Tu – Th – S p/t

· Public Programs Department

Leon Jett, public programs manager, ext. 119, Tu - S


T.J. Scollan, programs assistant, ext. 160, Tu – S, p/t

· Festivals Management

Jaq Nigg, festivals manager, ext. 169, M – S 
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