IU SCHOOL OF MEDICINE
MEDICAL STUDENT COUNCIL

Task Forces for Change Launch Pad Event
Agenda

1. Introduction and welcome!

a. Overview

2. Review of currently-proposed task forces.

3. Introduction of any new task force ideas from attendees.

4. Recommendations regarding the combining of like-minded task forces.

5. Divide into groups, discuss selection of contact / point person for initial meeting setup (one from each center involved in the task force, if multi-center).

6. Overview of requirements of each task force to remain recognized / functional.

a. Selection of a permanent (year-long) point-person / organizer for the group.

b. Creation of a document identifying the procedures, nature, and goals of the task force.

c. Explanation for need to record notes / minutes from each task force meeting.

7. How to use / reserve Polycom teleconference units and IU Polycom “bridges”, facilities, rooms, and other logistics.

8. Arrange the first meeting of each task force (within the next 2-3 weeks).

Next Task Force Meeting: Time and location to be determined.

