Mission Statement


To pair developed states, provinces, and countries with underdeveloped countries and utilize universities within these developed areas as leadership vehicles for discussion and action in aiding the country.


Abstract


A potential solution to the problem of poverty is linking a developed states’, provinces’, and nations’ resources to  non-governmental organizations (NGO),  Peace Corps posts, academic institutions, and other relevant institutions in an underdeveloped country.


For example, Massachusetts may choose to aid Haiti. 


The resources utilized would include the synergy of pre-established anti-poverty organizations, state leaders, and interested organizations and individuals. Academic institutions such as universities within the state would be vehicles for discussion and action. Universities are ideal vehicles to propel such an initiative because they are lasting, resourceful, and credible institutions. Each academic institution or groups of academic institutions would focus on one to several communities in the underdeveloped country. 

The entire concept would be called Impact. Within the developed area it would 

be called Impact __________ .

   (underdeveloped country)


Assessment is the first step in implementing this program. It is on-site, with people in and from the underdeveloped countries’ communities prominently involved.


The benefits of Impact would be invaluable. Impact would mold leaders who strive to make an impact on the world and bring together people who would work together efficiently to curb poverty, thereby creating a safer international environment. 

Furthermore, Impact would create stronger international relations between the developed world and underdeveloped countries.    
            

How it Works

The idea is to link appropriate resources within developed states, provinces, and countries to NGOs, Peace Corps posts, academic institutions, and other relevant institutions in an underdeveloped country and specifically to utilize its universities. Larger states such as California may work on two or more countries. For example, Northern California may work on one country while the rest of California may work on another. Or larger states may work on larger countries. For example, California may be paired with India.
Each university or in some cases groups of universities within the developed area would focus on one to several communities in an underdeveloped country. Committees would be set up in each university department, and each departmental committee would set goals specific to their specialty. Committee leaders and members would consist of faculty and selected students. Student committee leaders and members would have course credit and meet weekly. Students who do not have room in their coursework would be allowed to audit or attend these classes and participate. Student committee leaders and members would be selected through an application and interview process. 

These committees would do the following:

· Talk to classes within their respective department about Impact                 .

· Initially come up with goals that include researching the aspects of development in              related to their committee’s focus and making plans to travel for assessment. From research about the underdeveloped community and assessment in this community, development goals specific to the committees would be established. For example, the Impact                     Business Committee may link Bank One, an international bank to a community in order to establish a credit system, or the committee may raise funds for purchasing sewing machines for micro-enterprise.   
· Biannual reports submitted by committees would analyze and suggest improvements.

· An outside committee at each academic institution would analyze each committee’s progress, raise any ethical concerns, and propose necessary changes.
· Individuals could also do projects for Impact                    through independent study, and master’s and doctoral studies.
· An Impact director would oversee all progress at all academic institutions and establish communication with both the state and underdeveloped country’s government.

Both interested student and non-student internationally-focused organizations and individuals dedicated to the specific country of interest would work together to achieve such goals. Impact is a collaborative effort among internationally-focused organizations.
Universities will work together because some departments may be stronger than others and because underdeveloped communities will be dependent on one another in terms of economics, public health, politics, etc. By working together, universities will foster a strong sense of community and unity.

The 2000 UN Millennium Development Report explains that healthcare, education, and human rights are interdependent and feed off of each other. The report also explains that economic growth alone does not guarantee human rights. Healthcare cannot survive or become sustainable without education and human rights and vice versa. 


For example, an individual who is gravely sick will find it difficult to fight for human rights or learn math, let alone attend school. The same individual would find it difficult to obtain healthcare or education without having the human rights focus to access available healthcare or education. 


The Impact initiative aims to focus these multiple aspects of development on one area to make the development sustainable. One may compare this initiative to building multiple parts of a bridge so the bridge (the people in poverty in this case) can stand alone (be self-sufficient). By only building one part of the bridge such as solely healthcare or education or human rights, the bridge may not be able to stand alone. By building multiple parts of the bridge, the bridge can stand on its own.


By focusing on one country and starting small in several areas in, the development will also become more sustainable.  The key is to not spread resources or funding among multiple countries. Impact creates a long term and sustainable relationship with one country.  For example, the Business School may raise money and help implement micro-enterprise initiatives to promote economic growth whereas the School of Education may work in sending teachers to Haiti, do a school supply drive or a book drive. Journalism students may write stories about the communities while telecommunication students may broadcast trips and fundraising events for Impact..  A range of areas appropriate to the country would be addressed such as agriculture, education, healthcare, clean water and sewage, and art. 

Furthermore, Impact would strive to bridge the gap between the university and nonprofit sector. For example, if the Harvard School of Public Health were to pilot Impact, it would partner with the Boston-based organization Partners in Health (PIH) led by Dr. Paul Farmer to aid communities in Haiti. The Minnesota School of Public Health may partner with Minnesota International Health Volunteers to aid Uganda. The IU Medical School may pair up with Indiana’s Timmy Foundation to aid Kenya and so on. If an organization does not have a specific focus, it may choose from a list of options in how it would like to aid the sister country.

Establishing the Country
When countries are being proposed as the developed area’s possible sister country, questions similar to the following should be considered:

· What organizations and individuals already exist in the state that has worked with a proposed country? What is the nature and depth of their work in the country?

· How big is the country? What is the extent of the country’s need? 

· Does the state have enough resources to help the country? If not, can this be compensated? How?

The answers to these questions will help individuals vote on the best-suited country for the state. The country with the most votes will be selected.

Establishing Goals

Once the country is established, committees should research and assess their community(s) of interest. Once the community (s) is researched, goals can be set according to its need. 

The goals of Impact would simultaneously encompass poverty alleviation and reduction techniques. However, the primary purpose of Impact would focus on building or helping improve self-sustaining structures that facilitate self-sufficiency among the people within the community (s). The self-sustaining structures would regard anything from education to healthcare and could pertain to the building of schools and clinics. 

Such structures would become sustainable through the consistent inflow of teachers and doctors that would travel to them and work, improving conditions and training others within the country of need. The goals of the organization should be reasonable and, most importantly, specific within a given year.

· For example, a goal for one organization would not be to help increase literacy in Haiti. The goal would be to build a library and encourage librarians, teachers, and potential librarians and teachers to initiate and carry out a literacy program at this library by specific dates. The idea is to achieve a long-term goal through smaller short-term goals.
The officers would carry out this specific goal through their respective positions. 

Submitting Goals

Outlined goals can be set and submitted to the leaders during specified months by anyone including the leaders themselves. The submitted outline goals should state the objective, the budget, and how each goal will be carried out. Once proposed goals are submitted, they would be available via the Impact website where individuals could vote on a set number of goals for each focus (healthcare, agriculture, etc.). For example, five goals per focus may only be accepted. The five proposed goals with the most votes for each focus would be accepted. The goals have to be approved by the sister country’s community representatives before they are voted upon.
Budget

Funds for projects will be raised by organizations who agree to sponsor the country, state government sponsored money, state residents, and universities. At least 80% of funds should directly go toward achieving the goal.


From the university standpoint an Impact                Fundraising Committee at each university would consists of business, law, and English students. Each committee member would serve as a grant writer for a department’s committee. For example, one committee member may be responsible for writing grants for the Impact                Business Committee while another would be responsible for the Impact                  Education Committee. Faculty and grant specialists would serve as mentors for this very crucial committee. Funding would also be accomplished through student and community organizations that would fundraise. 

Selection of Partners in Underdeveloped Countries


Partners are individuals, organizations, and local leaders within the underdeveloped country that will work with the state in achieving goals. Partners should be thoroughly researched in order to avoid possible corruption and misallocation of funds.


Questions along the lines of the following should be considered when selecting partners:

· Do the partners have a past history of dependability?

· Who have they worked with in the past?

· What have these partners achieved and in what time span?

Partners’ Participation
The partners’ responsibilities would include:

· Submitting goals

· Reviewing, revising, and approving goals set by the state

· Carrying out and sustaining goals

· Evaluating the progress of state endeavors in their country

Project Evaluation

The following could be used to evaluate endeavors:

· Survey reports administered to local communities and appropriate individuals
· Monthly reports submitted by partners
· Other methods used by anti-poverty organizations
· Evaluation by experts
For example, school administrators and legislators from the state of Massachusetts may visit local school administrators and legislators to evaluate/observe several schools built in Haiti.

The evaluation process for projects will become clearer and more specific once the country is established and researched.

How to Launch the First Meeting
 Initial support from the following are needed to launch the first meeting of Impact:

· chancellors and deans
· university student governments 

· the governor 

            A student organization or individual should start by inviting on-campus organizations to support the idea. Student leaders should sign letters urging their university chancellor to consider the idea. The chancellor would then invite other universities and the governor within the state to participate in the idea of Impact.. 

Television, radio, phone calls, and letters should be used by the above supporters to invite potential interested parties and individuals. The idea should be implemented within one state and its developing country initially as a test trial and learning experience. Initially, all interested organizations and individuals would be invited to attend a meeting at one university. 

At the first meeting, methods on how to establish the following would be discussed: 

· the sister country (specifically Peace Corps post/NGO/university in the country)

· the underdeveloped communities to aid for each participating university

· a body to lead others

· a system to vote upon proposed goals

The Importance of Media

Impact should be publicized in the news, radio, magazines, and newspapers. Informational posters and flyers should be available at libraries, malls, schools, and more. 

A link containing information about the selected country and Impact should be

available on the websites of the state government, participating universities, and participating organizations

Ongoing publicity about Impact and its efforts to poverty is essential for it to succeed. A sense of unity, common purpose, and direction must be established through media.
What are the long term goals of Impact?
Impact will spread to universities and colleges within developed states, provinces, and countries. Impact will utilize appropriate resources using universities and colleges as vehicles for sustainable development. Impact will serve as a model for other states to aid developing countries at a sustainable level. 

Summary of Goals for Impact
· Create a long-term relationship with one country therefore enabling definitive completion of developmental goals. 

· Focus on bringing together aspects of development in a specific country so that the country’s development is more sustainable. 

· Institutionalize Impact through universities, colleges, professional schools, businesses, hospitals, schools, etc. in order to make the initiative solid.

· Create a model that can be replicated by other universities and their developed states, provinces, and countries.

· Address the systemic problems of underdevelopment

The Potential

This approach is distinct from other anti-poverty initiatives because it collectively does the following:
· Impact systematically pairs developed states, provinces, and countries with underdeveloped countries. 

· Impact  unifies efforts by utilizing universities as leadership vehicles.
· Impact aims to create synergy among pre-existing internationally-focused organizations and individuals and therefore more impactful results. 

· Impact approaches poverty from a multidisciplinary standpoint.

· Impact reduces bureaucracy.

· Impact separates its multidisciplinary efforts into manageable parts so that progress is sustainable.

· Impact utilizes academic institutions which have the credibility, resources, and motivation to properly channel these resources effectively.

Furthermore, universities are an ideal vehicle to propel this initiative because they contain the following:

· resources

· knowledge

· objectiveness and credibility 

· sustainability 

Benefits

The benefits of Impact for universities would be invaluable. Universities strive to teach students about diversity, different cultures, service, and community. Impact can and will not only achieve goals for both the university and its students, but it will create student leaders who will strive to make a positive impact on the world. On top of this, Impact targets students from all majors.  Successful development relies on future doctors, engineers, economists, entrepreneurs, and more and therefore, all students can apply their field of interest. 

The benefits of the program for state residents and internationally-focused organizations will also be invaluable. Ultimately they will be a group of compassionate people working together efficiently to create a safer more just international environment. 

· Students in committees would have to establish goals, and in order to carry out these goals, they would develop leadership skills including planning, organizing, and allocating tasks.

· Both students and non-students would gain knowledge about the culture, politics, and environment in another country, and this knowledge would not only expand their experience outside the developing world but also introduce to them different ways of life and world views.

· Impact would also improve international security by addressing pressing issues such as health epidemics. 
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