IUPUI ePortfolio Readiness Matrix – A Guide for Faculty and Program Administrators


	
	Step 1
	Step 2
	Step 3
	Step 4
	Step 5

	A. Project definition and administration     
	A -1. Description of project.


	A-2. Definition of goals and objectives for the ePort project or grant. 


	A-3. Identification of team members.


	A-4. Identification of major tasks associated with objectives and establishment of tentative target dates and the name of the person responsible for the completion of each task.  
	A-5. All team members agree to the goals, objectives, major tasks, tentative timelines, deliverables, and roles and responsibilities for the project as evidenced by a signed "letter of understanding."

	
	Recommended Artifact(s):                       A-1. Please attach a copy of your grant or project proposal.


	Recommended Artifact(s):                                A-2.  Please attach a list of goals and objectives for your project.


	Recommended Artifact(s):                           A-3. Please attach a word document that lists each member of the project team, complete contact information (including their name, title, phone number, address, and email), and a paragraph or two that describes their role and responsibilities with respect to the ePort project.  
	Recommended Artifact(s):

A-4. Please attach a list of major project tasks with target dates for completion and the person's name that is responsible.
	Recommended Artifact(s):               A-5. Please attach a scanned, signed copy of a "letter of understanding" that defines responsibilities.



	
	
	
	
	
	

	B. Curriculum analysis, mapping, and integration of the PULS and departmental competencies
	B-1a. Identification of instances within departmental/program curriculum where PULs have been integrated into course objectives, activities, and assessments.   B-1b. Identification of the "gaps" and opportunities to address them.
	B-2a. Identification of instances within departmental/program curriculum where discipline-specific competencies have been integrated into course objectives, activities, and assessments.                            B-2b. Identification of the gaps and opportunities to address them.  
	B-3.  Identification of areas in the curriculum where PULs and departmental/program competencies overlap.


	B-4. Identification of five sample assignments that will illustrate student progress toward mastery of either one or more PULs and/or departmental/program competencies. 
	B-5. Identification of recommended reflection points for students. 

	
	Recommended Artifact(s):                       B-1a. Please attach a "curriculum map" indicating instances of departmental/program curriculum where PULs have been integrated into course objectives, activities, and assessments.   B-1b. Please also attach a list of observed "gaps" (if appropriate) and your ideas for some possible solutions.


	Recommended Artifact(s):                               B-2a. Please attach a curriculum map indicating instances in departmental/program curriculum where discipline-specific competencies have been integrated into course objectives, activities, and assessments.                                           B-2b. Please also attach a list of observed "gaps" (if appropriate) and your ideas for some possible solutions.


	Recommended Artifact(s):                        B-3. Please attach "curriculum map" showing integration of PULs and departmental/program competencies.


	Recommended Artifact(s):                B-4. Please attach five sample assignments (including full instructions) that will be used to assess student progress toward mastery of the PULs and/or departmental/program competencies. Please make sure that each assignment is labeled with the name of the PUL and/or the departmental/program competency that the assignment is intended to assess.


	Recommended Artifact(s):                    B-5. Please attach a list and description of the points in a typical student's progression through your departmental/program curriculum where you think it makes sense to have them complete a reflection. For example, this may be after particular assignments, experiences, or milestones (after setting some initial goals, after a field trip, after a service learning experience, after a research project, etc.) when a reflection could help students, faculty, and staff  gain some perspective regarding student growth and development.  


	C. Assessment and Reporting Protocols
	 C-1. Development of rubrics for scoring the five sample assignments.


	C-2. Formative evaluation for validity and interrater reliability and subsequent revision of at least one of the sample rubrics for validity and interrater reliability.
	C-3. Development of system of converting scores from assignment rubrics to scores for beginning, intermediate, and advanced PULs and departmental competencies.
	C-4.  Development of a sample reflection assignment.


	C-5.  Identification of reporting needs for annual reports, program reviews, accreditation, etc.

	
	Recommended Artifact(s):                        C-1. Please attach a grading rubric for each of the five sample assignments.
	Recommended Artifact(s):                                C-2a. Please attach a description of the process and results of the formative evaluation that you conducted with respect to one of your sample rubrics.                                                C-2b. Please also attach your revised sample rubric.
	Recommended Artifact(s):                       C-3. Please attach a grid that illustrates how scores will be converted from your five sample individual assignment rubrics to beginning, intermediate, and advanced PULs and departmental competencies.
	Recommended Artifact(s):                C-4. Please attach a sample reflection assignment.


	Recommended Artifact(s):                C-5a. Please attach a list of reporting requirements that you anticipate needing as a result of using the ePort to collect and assess student work.    C5b. Please also attach a sample report from a prior accreditation review. 

	
	
	
	
	
	

	D. Competence with  ePort Software
	D-1. Implement department/program competency framework in ePort site as matrix, wizard, or goal hierarchy.


	D-2a. Selection of sample assignments and their associated rubrics and posting (along with any associated instructions) to ePort site.        D-2b. Linkage of assignments to departmental/program competencies and PULs.
	D-3. Review of assignments using rubric and entering of scores and comments into matrix, wizard, or assignment.


	D-4. Formative testing of the reporting capabilities of the departmental/program site. 


	D-5. Final readiness report for ePort integration is submitted.



	
	Recommended Artifact(s):                       D-1a. Please implement link to departmental ePort site.                           D-1b. Please also provide any necessary explanatory information.


	Recommended Artifact(s):                                D-2a. Please link sample assignments and associated rubrics, instructions, etc. to departmental/program ePort site.                     D-2b. Please also link assignments, etc. to PULs and departmental/program competencies.
	Recommended Artifact(s):                        D-3. Please conduct a formative test of the overall site by reviewing samples of students' completed assignments, having faculty write comments, score, and convert scores to global scales for PULs and departmental/program competencies.
	Recommended Artifact(s):                D-4. Please attach a sample report that you were able to create by using the features you have built into your departmental/program ePort site.


	Recommended Artifact(s):                D-5. Please attach your final grant report that includes I. Artifacts from all cells, II. Impact on your department or program, III. Recommendations for the future development of ePort.
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