The ePort Executive Committee announces

The Integrative Department Grants
Request for Proposals for 2008-2010
Deadline:  April 14, 2008
Background: In 1998, the IUPUI Faculty Council approved the Principles of Undergraduate Learning (PULs), the key intellectual skills and abilities every IUPUI graduate is expected to master. Many IUPUI departments are seeking to incorporate the PULs more explicitly and systematically into undergraduate (and even post-graduate) curricula, in order to support student learning of these skills and abilities and to enable documentation of this learning within majors and other degree programs. This grant is intended to support exploration and planning of strategies to integrate the PULs into programs in ways that allow students to develop increasingly advanced levels of proficiency in these abilities as they progress through the curriculum.
Purpose: This grant program provides resources to departments (or, in some cases, schools) to 1) work collaboratively on incorporating the PULs throughout their undergraduate major or other programs, and 2) pilot the IUPUI ePortfolio (ePort) as a way of improving this learning, as well as documenting and demonstrating it.
Objectives: This grant involves a two-year process:

1. 2008-09: During this first year, members of the department will
a. review the department’s curriculum to identify opportunities for students to practice the PULs as they learn the concepts of the discipline and to  demonstrate growing mastery of the PULs as they develop further expertise. This review might include examination and revision of course descriptions, learning outcomes, syllabi, and course assignments;

b. learn about ePort and explore possibilities for using it to support and document student learning of disciplinary concepts and content, especially as they relate to the PULs;
c. develop a plan for using ePort to help faculty and students achieve their respective objectives for teaching and learning;
2. 2009-10: During the second year, the department will

a. begin to implement the plan developed the previous year via a pilot of ePort;

b. assess the effectiveness of ePort in helping faculty and students achieve teaching and learning goals;

c. disseminate the work and findings of the project within and beyond IUPUI.

Available Funds and Project Duration:  Total annual allocation for this program is $15,000-$20,000, out of which we hope to fund three or four departments.  Funding in the second year is contingent upon evidence of progress in year one.

Eligibility and Criteria for Awards
Awards will be made to departments, schools, or other academic units, not to individuals.  Any IUPUI academic unit is eligible to apply. The major criteria for the award are departmental or unit commitment to the project, and willingness of the Chair or Dean to provide tangible support, such as, for example, merit consideration and recognition in the annual review for those faculty who become most directly involved in the project.

The ePort Executive Committee will determine which departments/units will receive the award, based on the above criteria.

Deadline for Proposals and Notification of Award
Proposals should be submitted via e-mail to Susan Kahn at skahn@iupui.edu.  (Be sure to include the proposal cover sheet found at the end of this document.)  Departments will be notified of successful applications on or before April 30.

Conceptual, Technical, and Pedagogical Support/Guidance

Throughout both years, the department/unit will have access to the full resources of the Center for Teaching and Learning, the expertise of members of the ePort Executive Committee, and resources for documenting student learning from the Office of Planning and Institutional Improvement. 
Expectations
1. Leaders of the project will work closely (at least 3-4 meetings/year) with the ePort Executive Committee and with CTL and PAII staff as the project develops, and will provide feedback and input for further development of the IUPUI ePort initiative and software.  The ePort Executive Committee also convenes occasional meetings with other grantee academic units to exchange information and ideas.
2. The unit will submit a brief (2-4 pages) progress report at the end of Year One, share resources developed for the grant project (such as assessment rubrics and reflection prompts) via the ePort readiness matrix and the ePort resources site in Oncourse, and interact with other grantees to help develop a campus community around the PULs and ePort.  Receipt of the progress report will trigger transfer of the funds for Year Two.
3. The unit will submit a brief (3-5) pages final report at the end of Year Two.

4. Department/school leaders will share their work with IUPUI and external colleagues in appropriate venues, including CTL-sponsored workshops and conferences, PRAC meetings, and national conferences, as opportunities arise.
Components of Proposal (2-4 pages)
1. Completed proposal cover sheet (please use the cover sheet template at the end of this document)  
2. Letter of commitment from Chair or other appropriate unit leader;
3. Department/school information: Number of faculty, majors, service courses, etc.;
4. Brief description of level of current implementation of the PULs (e.g., a copy of your most recent assessment report to PAII, appended to your proposal);
5. Name(s) and contact information for faculty who will be working directly on the project;
6. Explanation of why your department/school is interested in this grant; 
7. Brief description of the department or school’s objectives and plans for carrying out the project; 
8. Budget: allowable expenditures include faculty time replacement; technology; graduate student assistance. Under university policies, travel and hospitality are not allowable expenses.  (Depending on availability of funds, the ePort Executive Committee may provide assistance with conference travel to disseminate project outcomes.)
Applications
Applications/proposals should be submitted as e-mail attachments to Susan Kahn at skahn@iupui.edu on or before April 14. 

If you would like to discuss an idea for a proposal, please contact Susan Kahn, Director of ePort, at 8-3604 or skahn@iupui.edu.
Save the date!

An ePort Symposium bringing together ongoing and new grantees to exchange information, resources, and ideas is tentatively scheduled for May 6, 9:00 a.m.-12:00 p.m., location TBA.
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