Graduate Affairs Committee

Minutes

September 23, 2008
Present: Jackie O’Palka, Deborah Cullen, Sherry Queener, Jim Murphy, Dominique Galli, Lisa Riolo, Soren Svanum, Craig McDaniel, David Ford, George Edwards, Simon Rhodes, Beth Berghoff, Phil Pope, Paul Lang, Hasan Akay, Judith Halstead, Sherry Queener (Chair)
Guests: Sara Allaei, Thom Upton, TJ Rivard (IU East), Steve Fox, Kim Lovejoy, & Susan Hyatt
Staff:  David Koerner, Nelson Soto, Sue Wheeler, & Beth Young

Approval of Minutes – Dr. Sherry Queener
Email corrections to Beth Young: ejmoody at iupui dot edu

IU Dean’s Report – Dr. Sherry Queener

Dean Wimbush sends his regrets for missing today’s meeting due to the AGS meetings at SUNY-Stony Brook.
Purdue Dean’s Report – Dr. Philip Pope

Dr. Philip Pope is standing in for Dr. Jon Story for the time being. The Purdue Graduate School is holding a system-wide internal search for the next Purdue Graduate Dean. The committee will begin looking at applications in early October. 
The Purdue President’s office has recently shared their strategic plan for the university so departments and schools are now currently in the midst of creating their strategic plan with this university plan in mind. 
Currently beginning a review for the temporary numbered 500 level courses, Purdue Schools on the IUPUI campus that teach courses with temporary 500 numbers will soon be asked to seek permanent numbers for those courses. 
West Lafayette is instituting a mandatory electronic filing of their master’s thesis beginning this semester. They are now looking into the possibilities and interests about electronic submission of thesis master’s degrees from all campuses. PhD dissertations are already electronically submitted, which became mandatory last fall. 
There has been discussion about not being able to view applications of students who are in the process of applying to programs.  The ability to respond to students early is seen as a good marketing tool for those on the West Lafayette campus. There will likely be a revision to the policy so programs could look at student applications at any stage of completion. 
TOEFL & EAP Exam Discussion – Ms. Sara Allaei & Dr. Thom Upton
Dr. Queener shared that in last month’s meeting, there was a discussion about professional students on the IUPUI campus paying the much higher professional rates for EAP courses. The discussion switched from that specific question to a larger question because it became clear that other programs and schools weren’t always aware of all the students who tested into EAP Courses. There was a discrepancy that some programs pay for the student’s fees and others do not. We thought it would be a good idea to look at some data and get a sense of how many students do test into EAP courses. These data might also help us decide whether it would be appropriate to raise the threshold of admission for individual programs, which would be a program by program decision. Sara Allaei, from the Office of International Affairs, pulled the data upon Dr. Queener’s request and Thom Upton, Director of the English for Academic Purposes Program, performed the analysis and discussed the findings. 
The campus policy is that non-English speakers are people who come from countries in which English is not the primary language of education. International applicants are required by school policy to submit both the TOEFL score and once they are on campus, they are required to take the EAP exam. One reason to take the EAP test on campus is the TOEFL cut off used for admission is a generous cut off so  the newly admitted students arrive with a range of English language skills.
The data was pulled for students admitted in the 2007-2008 academic year. 
Internet-Based TOEFL (iBT)

iBT and EAP scores were available for  120 students; 79 of those students did not test into any English for Academic Purposes (EAP) courses whatsoever, which is  66% overall. 
Nine students had scores below 79 and all were placed into EAP courses; 28 students had a score between 79-90 and 19 of those 28 placed into either 1 or 2 EAP courses with only 9 testing out of EAP courses (32%). There were 33 students with scores between 90 and 100 and 70% of these tested out of EAP courses.  There were 50 students with scores of 100 and above and only two tested into EAP courses.  The message was summarized by Dr. Upton: the closer the student’s score is to 100, tthe greater the likelihood that the student will not need to take EAP classes at all. 
Among our population of non-English speaking graduate students, the graduate writing course is needed more often than any other EAP course. 

Computer-Based TOEFL (cBT)
Minimum for computer-based testing is 213. A score of 250 is very strong and many of those students place out of EAP courses.. 64%of all students who are above the minimum for campus test out of all the EAP courses.  
Paper-based TOEFL

The Paper-based exam shows that 70% of all students test out of the EAP courses, while 20% test into one course and the remaining take 2 courses. The campus minimum is 550 for the paper test; with a score of 600 or higher most students would not need a course at all. 
It was also noted that the computer test is totally phased out and replaced by the iBT. It is better to look at the iBT trends because of this. 
The Graduate Office monitors the students testing into EAP courses to make sure they are taking these courses either by the first semester or at the latest by the end of their first year. This is independent of their admission. 

The EAP exam is an ACT compass test and computer adapted assessment, which is a nationally standardized test. The exam includes an essay portion, which is looked over by 2 to 3 raters.
The student is informed in their admission letter that they will need to take the EAP exam roughly a week before classes begin.

Dr. Queener mentioned at the end of this discussion that although this does not resolve the original issue brought up, we can hope that if degree programs decide to raise their standards for incoming students, then fewer students would need these EAP courses and would find themselves facing high fees for EAP courses. 

Dr. Queener also asked that the members take this information back to their departments and discuss the data with them. Each individual program can decide if they want to change admission standards and the Graduate Office just needs to know what that change would be.

David Koerner also suggested to those programs that do decide change their requirements to please change those requirements on their department/school website. 

Associate Dean’s Report – Dr. Sherry Queener

NRC – Currently in a holding pattern, waiting for release of methodology study. 
Dr. Queener passed around a brochure from USC about considering the idea of creating either a glossy brochure or a website for that highlights our outstanding graduate students who have earned external fellowships and/or external grants. Dr. Queener would love to hear input from the group if they are in favor of this idea. Many departments have this on their own websites and we could possibly draw that information together as well. Dr. Queener also shared the new CIC brochure. 
Assistant Dean’s Report – Dean Nelson Soto

IUPUI has been invited to join the GEM Consortium, which is a consortium of the top Engineering and Science Universities in the nation. 

According the GEM website, “GEM offers universities a unique opportunity to recruit the nation's top Engineering and Science students. Through GEM's prescreening process, universities will have a pool of outstanding fellowship candidates that will already have a relationship with some of the top corporations in the nation, maximizing the candidates' performance in the university and their success after graduation. GEM applicants are outstanding students:Over 80% of our MS Engineering applicants (2003) earned a 3.0 GPA or better. 

MS Engineering graduation rate is 87%.”

They are currently beginning to develop more relationships with companies that are looking for people in the science field. 

Dr. Ken Durgans, Assistant Chancellor for Diversity, Equity and Inclusion, has stated that he is willing to pay for fees, which are $1500 per year for the organization and access to the database to about 900 minority graduate prospects. 
Email Nelson with questions: Nsoto at Indiana dot edu
Graduate Office Report – Mr. David Koerner 

David Koerner shared the student fee allocation of this year by school – one side shows the allocation for the year and the other side shows the fund balance for the year. 
David explained that this is a point of information for this committee and that this will also be handed out to the GSO reps for their meeting. Questions about this information should be forwarded onto Kevin Walsh and Dr. Karen Whitney

	Student Activity Fee
	
	
	
	

	Account Balances
	
	
	
	

	As of June 30
	
	
	
	

	
	 Balance as of 
	Balance as of
	Balance as of
	Balance as of

	
	6/30/2008
	6/30/2007
	6/30/2006
	6/30/2005

	Music
	                290 
	290
	290
	1,090

	Grad Non Degree
	            22,398 
	22,398
	20,052
	19,374

	University College
	            14,092 
	19,055
	13,657
	7,907

	Health and Rehab
	                447 
	7,518
	5,473
	4,574

	Business
	            17,460 
	35,422
	48,345
	33,301

	Continuing Ed
	            16,525 
	19,273
	10,980
	9,707

	Education
	            29,202 
	32,109
	28,999
	17,741

	Herron
	             4,696 
	15,250
	18,961
	16,972

	Law
	            10,118 
	9,872
	12,639
	0

	Liberal Arts
	            24,741 
	63,726
	53,524
	37,185

	SPEA
	            11,116 
	17,165
	17,231
	14,800

	Social Work
	             9,450 
	17,744
	9,255
	9,013

	Journalism
	                937 
	1,680
	5,394
	5,463

	Engin Tech
	             9,294 
	38,041
	60,439
	40,307

	PETM
	             6,930 
	6,298
	8,612
	6,839

	SLIS
	            15,965 
	15,965
	13,895
	10,835

	Informatics
	             7,870 
	9,024
	9,058
	6,117

	Sub-Total Medicine
	            26,169 
	36,316
	30,121
	21,548

	Sub-total Nursing
	            26,611 
	29,332
	27,565
	23,378

	Sub-total Science
	            18,508 
	55,438
	43,882
	29,409

	Sub-total Dentistry
	            18,805 
	41,400
	38,530
	46,132

	
	
	
	
	

	Sub-Total
	          291,624 
	493,316
	476,902
	361,692

	
	
	
	
	

	Grad Act Fee-GSO
	            48,348 
	63,935
	53,453
	34,845

	SAF-MLK activities
	             1,551 
	             3,345 
	
	

	Ed Enhancement Grants
	                705 
	                  -   
	
	

	Undergrad Student Gov't
	                  -   
	            26,663 
	            50,990 
	            27,925 

	Total
	          342,228 
	          587,259 
	          581,345 
	          424,462 


	Student Activity Fee
	
	
	
	
	
	

	RC School Council Allocation 
	
	
	
	
	
	

	
	
	06/07
	07/08
	08/09
	
	
	

	
	
	allocation
	allocation
	allocation
	
	
	

	
	
	$
	$
	$
	
	
	

	
	Business
	21,346
	12,000
	       17,251 
	
	
	

	
	Continuing Studies
	9,887
	3,000
	         4,047 
	
	
	

	
	Dentistry
	12,955
	4,500
	         6,769 
	
	
	

	
	Education
	16,906
	7,500
	       10,566 
	
	
	

	
	Engin Tech
	26,667
	12,000
	       18,339 
	
	
	

	
	Grad Non Degree
	5,700
	3,000
	         1,936 
	
	
	

	
	Health and Rehab
	3,465
	1,500
	         1,737 
	
	
	

	
	Herron
	7,872
	4,500
	         6,848 
	
	
	

	
	Informatics
	4,456
	3,000
	         4,145 
	
	
	

	
	Journalism
	0
	0
	         1,056 
	
	
	

	
	Law
	21,321
	7,500
	         8,532 
	
	
	

	
	Liberal Arts
	24,103
	19,500
	       20,000 
	
	
	

	
	Medicine 
	25,165
	12,000
	       16,285 
	
	
	

	
	Nursing
	11,993
	6,000
	         9,902 
	
	
	

	
	PETM
	8,625
	6,000
	         8,102 
	
	
	

	
	Science
	23,294
	19,500
	       20,000 
	
	
	

	
	Library Info Science
	2,921
	1,500
	         1,971 
	
	
	

	
	Social Work
	11,218
	4,500
	         5,738 
	
	
	

	
	Public and Env Affairs
	12,594
	4,500
	         6,777 
	
	
	

	
	University College
	20,000
	18,000
	       20,000 
	
	
	

	
	Total
	270,487
	150,000
	      190,000 
	
	
	

	note:
	Social Work includes Labor Studies
	
	
	
	
	

	
	Medicine includes Public Health
	
	
	
	
	

	
	E&T includes Music beginning with 08/09
	
	
	
	

	
	Allocation % is a blended rate based equally on student headcount and credit hours
	

	
	08/09 Allocations are capped at $20,000 with overages redistributed to the other schools


GSO Report – David Koerner

Greg Garret has a class at this time. 

The GSO is meeting this evening and the main topic for discussion is Chartwells. They have invited Chartwells to their meeting so that the GSO may address 21 points with them. 
Committee Business

Curriculum Subcommittee – Dr. Jackie O’Palka

The first meeting for the fall is Tuesday, September 30th – if you still have courses to be approved, please send them in as soon as possible. 
Fellowship Subcommittee – Mr. David Koerner

David is in the process of setting up the first meeting of the school year for Tuesday, September 30th.
It was also noted that the committee lists can be found online:

http://www.iupui.edu/~gradoff/gac/curr-committee.html
http://www.iupui.edu/~gradoff/gac/fell-roster.html 
Program Review – Dr. Sherry Queener

· MA in Applied Anthropology Proposal – Approved.
· Change in Credit Hour Requirements for the Master of Public Health (MPH) Degree – Approved. 
· Change in Credit Requirements for Graduate Certificate in Public Health – Approved.
· Public Health: Major Code Name Change– Approved.
· Graduate Certificate in Teaching Writing Proposal – Approved, with one change to note that the certificate has been reviewed by IUEast faculty and found not to overlap with their certificate in composition studies.
· IU East: Graduate Certificate in Composition Studies Proposal –Approved, with one change to note that the certificate has been reviewed by IUPUI faculty and found not to overlap with their certificate in teaching writing.
Discussion 
Old Business
Next Meeting 

October 28, 2008
Meeting Adjourned 2:40 pm
