IUPUI Campus Planning Committee
2007-2008

Charge from the IUPUI Faculty Council Executive
Committee (EC)

Examine hiring and search policies and
procedures for diversity initiatives.

Other Concerns during 2007-2008

* Loss of tenure track faculty

Inability to replace core faculty

* Deflation in faculty numbers

Start-up costs for new faculty
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Conclusions

Policies and procedures appear to be in place.

However, most are reactive and not proactive.

Support from Recruiting Underrepresented
Faculty (SRUF) may impact diversity issues,
but maybe not enough.

Need to develop additional strategies to grow
some of our own and faculty for others.
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Questions

» Does each school have a Diversity Officer (Faculty) that
could be more proactive in the recruitment of minorities
and could serve on search committee?

* Should a member of each search committee be assigned
the job of being more proactive with the Office of
Affirmative Action (other offices?) in order to target a
more diverse pool of applications?

* Are there concerns about changes in the ratio of tenure
track verses non-tenure track faculty? How is this
affecting our reputation (national and international)?

Budget Issues

» Some schools have utilized salary saving to
help balance their RCM budgets.

* How can we afford more faculty (tenure
track?)?







