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Tenure-track candidates in the IU School of Informatics shall undergo a more comprehensive annual review process in the third year of their appointment to assist them in assessing their progress towards tenure.   Lecturer and Clinical rank faculty have the option of undergoing the same process in preparation for review for long term contracts and promotion.  The goal of the third year review is to determine the direction that the faculty member is taking vis-à-vis an area or areas of excellence (or balanced case) and to help the faculty member focus on how best to present his or her teaching, research and professional service contributions.  A related goal is to detect potential problems at an early state, thus providing opportunities to work with faculty to address these problems before a decision on promotion, tenure or long-term contract is needed.

A faculty member undergoing a third year review should submit the following to the Dean or Dean’s designee, by January 15 of the third year of appointment.  The Dean or Dean’s designee will add copies of the faculty member’s annual reviews to these materials and forward the packet to the IU School of Informatics Promotion and Tenure Committee.

1. The faculty member should provide a statement modeled on what will be required as part of a candidate’s statement in the actual promotion or tenure dossier.  The statement should cover teaching, research and professional service.  The statement should identify which area or areas (or balanced case) that the candidate plans to designate as excellent.  In presenting the area or areas of excellence, the faculty member should consider both accomplishments and plans for the next three years, carefully summarizing significant achievements and future activities.  The faculty member should give careful consideration to the planned activities, place the activities in a strategic context, and lay out a clear path for achieving a record that can be judged as excellent in the selected area or areas.

2. The faculty member should provide a list of external references.  These external references should be well-established in their fields, be familiar with the U.S. university promotion and tenure process and should not have academic or personal relationships with the faculty member preparing their third year review materials.  The faculty member should provide a brief statement describing why each individual was selected and the relationship between the faculty member and the individual selected.  The references may not be actually contacted by the IU School of Informatics Promotion and Tenure Committee and faculty members should not directly solicit letters from these individuals.  The exercise is primarily meant to assist faculty members in placing their work in a broader context and to help them identify ways of bringing their work to the attention of key individuals working in similar areas of teaching, research and professional service.

Faculty members who are approaching their third year review should consult with their mentors in the preparation of the statement as described in section 1 above.  The faculty member should submit only the items listed above, to which the Dean or Dean’s designee will add the annual reviews.  No additional dossier items should be submitted.

The IU School of Informatics Promotion and Tenure Committee will review the materials and provide the faculty member with an evaluation report.  The report will be a succinct and practical assessment of the faculty member’s progress.  The report will also comment on the soundness and viability for establishing excellence in the chosen area or areas.  The evaluation report will not be a “binding document” and thus a positive report should not be interpreted as a promise or guarantee of promotion, tenure or long-term contract.
