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The Indiana University School of Informatics is a professional school with a faculty drawn from a broad range of disciplines, an international reputation, and high expectations for those associated with it.  Organized as a “system” school, the IU School of Informatics has faculty and programs on several of Indiana University’s eight campuses, each of which has a distinctive operating context and mission.  Each campus has its own extension of the IU Academic Handbook and these documents define the expectations and missions of the respective campuses, particularly as they relate to the criteria and processes for promotion and tenure.  However, all candidates will be evaluated with regard to their performance in the areas of teaching, research and service as stipulated in the IU Academic Handbook.  (Indiana University School of Informatics Promotion and Tenure Guidelines, March 17, 2003)

The IU School of Informatics is committed to excellent teaching, research, and service in the art, science, and human dimensions of information, its management, and its deployment.  The field of informatics is enabled by computing and information technologies, guided by understanding human perception and cognition, and driven by interactions with users and disciplines.  Thus, teaching and research in the IU School of Informatics may be fundamental or applied, recognizing that the ideal is to intertwine these two elements, but also recognizing that the ideal is sometimes not readily achievable.  Informatics collaborates with disciplines and organizations, be they organizations of the university, the state or the global community.  The tenure and promotion criteria in the IU School of Informatics recognize that the discipline is new, rapidly changing, and linked to other disciplines within and outside of academia.  Therefore, the standards of excellence and scholarly and professional contributions must reflect the protean nature of the media and methods of these contributions.  An emphasis on the creation and transmittal of knowledge as well as its application to the problems faced by society is an integral part of the mission of the IU School of Informatics.  (Indiana University School of Informatics Promotion and Tenure Guidelines, March 17, 2003)

The Promotion and Tenure Guidelines of the Indiana University School of Informatics, dated March 17, 2007, set the following overall standards for promotion to associate professor, promotion to full professor and tenure.  

1. Tenure is based on the clear promise, evident in the record to date, that the faculty member has or will achieve (1) a national or international reputation as a first-class productive scholar and/or (2) a record of excellence as a teacher and/or (3) excellence in service.

2. Promotion from assistant to associate professor is based on excellence in the quality of teaching, research and service during the period as an assistant professor and evidence that the faculty member is (1) achieving a national reputation as a first-class productive scholar and/or (2) developing a record of excellence as a teacher and/or (3) developing a record of excellence in service.

3. Promotion to full professor is based on (1) a national or international reputation as a first-class productive scholar and/or (2) a sustained record of excellence in teaching and/or (3) a sustained record of excellence in service.
Excellence in Teaching

The Indiana University School of Informatics Promotion and Tenure Guidelines define excellence in teaching:

The evidence demonstrates that the candidate has carried a reasonable teaching load (considering the number of courses taught, the size and nature of the classes, and the number of different preparations) and establishes strong performance across the three dimensions of teaching:  instruction, mentoring and advising, and contributions to pedagogy.  Student evaluations, in both the quantitative and open-ended responses, support the conclusion that the instructor is well above average and students are generally very positive about course organization and teaching effectiveness.  Unsolicited student letters, as well as peer evaluations, attest to teaching effectiveness.  The candidate makes a strong contribution to student advising and demonstrates exceptional mentoring.  He/she also has made exceptional contributions to course and/or curriculum development and/or to pedagogy recognized beyond the campus.  In the case of pedagogical contributions, peer assessment confirms the excellence of the contributions.

At the School of Informatics, IUPUI, the following are suggested criteria for demonstrating excellence in teaching:

· An average score of 3.5 or better on student evaluations for instructor characteristics elements

· An average score of 3.5 or better on student evaluations for curriculum and course development

· Peer evaluations attest to teaching effectiveness

· Publishes or presents in peer-reviewed venues about teaching techniques

· Actively engages in new curriculum and course development efforts

· Receives grants for course development and/or revision

· Receives teaching awards

· Completes relevant continuing education or credit courses to expand knowledge base

· Students receive outstanding evaluations on capstone presentations

· Student evaluations for capstone courses demonstrate above average student satisfaction with advising on the project

· Chairs graduate students thesis committee 

· Mentors a student group

Excellence in Research
The Indiana University School of Informatics Promotion and Tenure Guidelines define excellence in research:

The faculty member should have established a record of high quality work, with a number of published works, appropriate to the campus and discipline, in high quality sources or venues.  The faculty member should have a clearly established independent research agenda and should show promise of continued development as a scholar.  Where appropriate to the discipline, the faculty member has demonstrated the ability to compete favorably for grant and/or contract support for the research.  Outside reviewers are generally very positive about the quality of the research.

At the School of Informatics, IUPUI, the following are suggested criteria for demonstrating excellence in research:

· Publishes in peer-reviewed, high-quality venues with the appropriate mix of journal and conference papers

· Presents peer-reviewed work in high-quality national or international venues

· Significantly contributes to peer-reviewed or widely referenced monographs

· Produces software or media that is significantly used or referenced at national or international level 

· Exhibits independent or collaborative creative works at high-quality venues

· Secures external funding through competitive programs from funding agencies or foundations, as Principal Investigator or as Co-PI

· Prestigious scholarly achievement such as awards for research and/or creative activity, honorary degrees, fellowships, invited speaking engagements

Excellence in Service
The Indiana University School of Informatics Promotion and Tenure Guidelines define excellence in service:

The evidence demonstrates that the faculty member is making an outstanding contribution to the mission of the School through his/her service activities (including particularly his/her professional service), provides effective leadership on significant activities and has made a significant impact in highly visible or important areas.  Colleagues and other knowledgeably observers/evaluators of the service activities assess the service in highly favorable terms and confirm its impact.  The faculty member has received external awards, honors or other recognition for some of the service.  Where appropriate the faculty member has demonstrated the ability to obtain grant or contract support or to develop other financial or community support for service activities.  The faculty member’s activities contribute beyond the norm to the reputation of the school, campus and university.  Typically, excellence in service must be premised on more than outstanding service to the school, campus, university and professional organizations and must include significant professional service.  It is important to note that basic institutional or community service will not be enough to establish a case for a rating of excellence in service.

At the School of Informatics, IUPUI, the following are suggested criteria for demonstrating excellence in service:

· Participates actively and Chairs School committees

· Provides guest lectures to other departments or schools on campus

· Contributes to school and/or university civic engagement projects

· Develops infrastructure that actively supports school's research agenda

· Secures grants in support of service activities

· Publishes in peer reviewed Journals and Conferences in support of service activities

· Give presentations at national and international venues in support of service activities

· Serves on an editorial board for a peer-reviewed journal

· Organizes a symposium, conference or workshop

· Leads or serves on committees for professional associations

· Presents at national/international event

· Receives an award, honor or recognition for professional service

· Maintains certification in specialty area, if applicable

· Give invited talks at national and international venues

