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Constitution of the School of Informatics

Indiana University

Preamble

The Faculty of the School of Informatics at Indiana University in Bloomington and Indianapolis draws this constitution to provide the framework of governance and executive administration that will facilitate and sustain excellence in research, teaching and service. 

Article I    Officers of the School of Informatics

The Dean of the School of Informatics is the primary administrative officer and chief academic officer of the school as a whole.  On each campus either the Dean or an Executive Associate Dean of the School of Informatics will be the primary officer for all matters of campus policy and administration, subject to the Dean’s oversight when appropriate. The associate deans of Informatics programs on other campuses will serve in similar capacities.
Article II   The Faculty of the School of Informatics

Section 1    Powers of the Faculty

The voting faculty of the School of Informatics shall exercise all legislative and consultative powers granted by the Indiana University Constitution and Academic Handbook, subject to law, subsequent actions of the Indiana University Board of Trustees, and policies of its several campuses.

Section 2   Definition of Voting Faculty 
A. The powers and responsibilities of this constitution shall be exercised by the voting faculty of the School of Informatics. The definition of voting faculty is defined by the bylaws of each campus.  

B. During the exercise of its constitutional powers and responsibilities, the voting faculty may consult with other members of the School of Informatics faculty and staff, including clinical faculty, lecturers, adjunct and other categories of full- and part-time faculty. 

C. As appropriate during the exercise of its constitutional powers and responsibilities, the voting faculty of a campus may extend temporary voting privileges to other members of the faculty on a categorical basis (i.e., extending the privileges to all clinical faculty rather than individuals), except in considerations of tenure policies or in considerations of constitutional amendments.

D. A quorum of voting faculty is required to enact legislation or exercise voting power in a faculty meeting.  A quorum is defined as half of the voting faculty of the campus division.

E. Deans, including associate and assistant deans are not eligible to vote in faculty meetings.

F. Staff who hold non-academic appointments are not voting members of the faculty. 

G. Voting faculty shall vote on the campus of their primary appointment and shall be counted there for purposes of representation.  No faculty member may vote or be represented on more than one campus.

Article III    Authorities and Responsibilities of the Faculty

The voting faculty has the legislative authority to establish policy and determine procedures for its implementation in matters of teaching, research and/or creative activity, and service and/or civic engagement.  Areas within that authority include but are not limited to:

A. Academic mission.

B. Curriculum.

C. Structure, procedures and purview of faculty governance.

D. Standards and procedures for faculty recruitment and appointment, promotion and tenure, compensation, conduct and discipline, and grievance. 

E. Faculty appointments must be supported by  a  majority vote of the faculty governing body (Article VI, section 2) on the hiring campus or supported by a faculty committee so appointed by that governing body to fill that position.  In circumstances where the School of Informatics on the campus has appropriate administrative divisions of faculty (say as departments or programs)  the governing body of Informatics on that  campus may choose to assign responsibility for determining appointments to that division.

F. Planning, review and advice on and for the creation, organization, merger and elimination of academic departments, programs and other divisions.

G. Class scheduling.

H. Recruitment, admission and retention of students.

I. Student academic performance.

J. Student conduct and discipline, within the policies and definitions established by the university and the campus.

K. Other campus specific responsibilities such as appointment, performance review, and compensation review of members of the school that are requested by campus administration.

L. Other authorities as conferred by the trustees, or university, campus or school administration.

M. As detailed in the Indiana University Constitution, and guided by campus policies and traditions, the faculty also has the right to be consulted by the School administration in matters of budget, and all policies and practices that affect faculty morale and working conditions.

The faculty exercises its authority over these areas by means of majority votes taken by the faculty governing bodies on each campus (Article VI Section 2).

There may be occasions where the Dean is unable to implement a policy that the faculty has voted to enact. In these cases the policy committee (Article VI, section 4.F) shall serve as a board of review.

Article IV   Amendments to the Constitution

Amendments to this constitution must receive at least two-thirds majority vote in a regular or special faculty meeting called by the School of Informatics Faculty Council.  (see Article VI; Section 3) The Faculty must be given a copy of the proposed amendment at least three weeks before the special meeting.

Article V   Bylaws

Each campus mission of the School of Informatics may establish bylaws for the  structures and procedures to implement this constitution on that campus, but subject to the authority of this constitution.  These bylaws are enacted by majority vote of that campus’ faculty Governing Body.

Article VI   Faculty Governance

Section 1   Definition of Faculty Governance

A. Faculty governance comprises the structures, policies and procedures by which the voting faculty exercises the legislative authorities and consultative prerogatives established for it in this constitution, and the constitutions and bylaws of the university and the campus.

B. All meetings of faculty governing body and committees, both standing and ad hoc, (with the exception of tenure and promotion committees and boards of review) are open for observation to all members of the faculty and administration.  

C. Voting participation in the governing bodies and committees will be limited by the terms of this constitution; discussion or other contribution by non-voting members of the faculty or others will be determined by each body.

Section 2   Campus Faculty Governing Body
The voting faculty of each campus of the School shall establish its own faculty governing body to consider matters of specific and general concern to that campus and the School at large within the legislative and consultative areas of faculty power and responsibility enumerated in this constitution, the university academic handbook and the policies and traditions of its campus. Each campus-based faculty governing body will establish policies, procedures and bylaws subject to the following: 

A. Membership of the campus governing body shall consist of the voting faculty according to the rules of Article II section 2. 

B. Offices and officers of the campus governing body and the terms and methods for their election shall be determined by the governing body.  

C. Meeting schedule for the council.  Special meetings of each faculty governing body may be convened by the presiding officer of that governing body or by petition by one quarter of the voting faculty on that campus presented to the presiding officer of its governing body at least two weeks prior to the meeting.

D. The campus governing body shall oversee committees, both permanent and ad hoc, the method for selecting membership and chairpersons, the terms of their service and the purview and responsibility of each committee.

Section 3   The School-wide  Faculty Council

On occasion, it may be necessary for the School of Informatics faculty to meet and agree on policy legislative and consultative issues affecting the entire school which foster system-wide dialogue and understanding on all academic and collegial issues. The Dean is the presiding officer of Council.  The Executive Associate Dean serves in the Dean’s absence.

A. Meetings: The School of Informatics Faculty Council will meet as needed.  The council may be convened by the Dean of the School, by agreement of the presiding officers of the individual campus faculty governing bodies or by request of the Policy Committee or by majority vote of two campus councils or by petition of one fourth of the School’s voting faculty.

B. Membership: The council shall consist of the union of the faculty governing bodies from each campus.

C. Powers: The School of Informatics Faculty Council may advise the Dean, identify School-wide concerns and propose legislation in all constitutionally enumerated areas.  All proposed legislation must be ratified by a majority vote in each campus governing body or by a two thirds majority of the school wide council.

D. Committees: The School Faculty Council may form committees to advise it.  Committee membership may be drawn from the School Faculty Council and/or from the membership of the appropriate or parallel committees of the campus councils.

Section 4   Committees 
This constitution establishes three school wide committees and defines the roles for three campus committees.  The three school committees are: Tenure & Promotion, Curriculum and Policy.   Additional Tenure & Promotion and Curriculum committees will be defined by campus level bylaws.  The Faculty Governing Body of each campus will elect these campus committees to assist it in exercising the powers and responsibilities of this constitution.  Except in determinations of tenure and promotion and in deliberations of faculty grievances, committees formed by the faculty governing body of each campus serve to advise the governing body in the exercise of its powers and responsibilities. Each school level committee must have at least six elected members.  Three members will be from Bloomington and three members will be from Indianapolis. As the school grows on other campuses additional members will be added.  The committees defined by this constitution include:

A.  School Tenure and Promotions Committee
a. Membership on the Tenure and Promotions Committee is limited to tenured and tenure-track faculty. Administrators, including those of assistant or associate dean rank, either full-time or part-time in those roles, and members of the non-academic staff may not serve on the committee. 

b. The method of selecting membership of the Tenure and Promotion Committee from a campus will be determined by the voting faculty of that campus division.

c. Members may not participate in the consideration of candidates seeking faculty status higher than their own. (E.g. associate professors may not participate in the consideration of faculty seeking promotion to full rank; non-tenured faculty members may not participate in considerations of tenure.)  

d. All deliberations of the committee are confidential.

B. Campus Level Promotions and Tenure committees 

a. The membership  and rules for the campus level Promotion and Tenure committee are determined by the bylaws of each campus subject to constraints d) and e) of article VI section 4.A above. 

b. If necessary, qualified faculty with tenure homes in other schools may serve on the tenure and promotions committee of a School of Informatics campus division.

C. The School Curriculum Committee

a. The primary legislative authority of the faculty is exercised in its creation, ongoing review and governance of curriculum.  The Curriculum Committee is the main forum in which all school level curriculum matters are discussed and recommendations for legislative action by the voting faculty are formulated, including but not limited to the approval of new courses and curricula; the establishment of academic programs, majors and other tracks of study and the academic requirements in them.

b. Administrators, including those holding full or part-time appointments as assistant or associate deans, may advise the committee but may not serve as voting members.

c. All meetings of the Curriculum Committee are open for observation and dialogue with any member of the faculty, although the committee may impose reasonable limits on that dialogue.

d. The decisions enacted by a majority vote of the committee are passed to the appropriate campus or university level body for action.

D. The Campus Curriculum Committees

Campus level curriculum committees are defined by the bylaws of each campus subject to the constraints of  b) and c)  of article 4 section C above.

E. Campus level Student Affairs

a. The Student Affairs Committee of each campus has oversight of policies and processes of student recruitment and the standards for admissions. 
b. The Student Affairs Committee will in their oversight duties obtain information about the admissions policies and practices of each admissions committee and conduct a periodic review to verify that the admission processes are uniform across the admissions committees in the school.
c. The committee adjudicates student appeals in academic matters, including awarding of transfer credit, and student grievances.

d. The committee acts as the primary forum to discuss general issues of the campus division in the areas of student morale and non-academic conditions affecting the students’ academic performance. In all matters of student conduct, the committee adheres to the university and campus codes of student conduct. 

F.  Policy Committee.  A school-wide policy committee shall exist to formulate policy for the entire school.  The members of this committee on each campus shall constitute the campus level policy committee.   

a. The Policy Committee has no legislative powers but may recommend actions to the Dean, policies to the School of Informatics Faculty Council and/or to the individual campus faculty governing bodies.  When appropriate, recommendations will be further considered by the relevant committees of those bodies.

b. The policies drafted by the campus committee are forwarded to the campus governing body for final vote.   If approved they become campus bylaws.  

c. The dean may consult with the policy committee on campus or school policy or personnel issues.  In the case of personnel issues the policy committee will meet in executive closed session. 
d. The Policy Committee serves as a review board in situations where administration is unable to implement a policy enacted by faculty vote.  The Policy Committee will consider grievances via a Formal Hearing to gather appropriate information and to consider its findings in light of existing policies and principles of fairness.  

G.  Other Committees: Depending on the traditions and needs of specific campuses other standing or ad hoc committees may be established by that campus’ faculty council.
H.  Other committees or groups formed by any means, including faculty election or appointment by the administration, may not enact legislation or establish policy in areas pertaining to the faculty’s constitutional powers and responsibilities.

