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The IU School of Informatics Statement of Salary Policy recognizes that salary and salary adjustments are important factors in rewarding and retaining productive faculty members.  According to the policy, the standards by which faculty members are evaluated shall be written, reviewed, and made available to individual faculty members.  
According to the Annual Review Policy, faculty members submit information regarding their activities on an annual basis through the eFASR system.  Evaluators will use the eFASR items and the performance indicators listed below to determine the performance level that best describes the individual's activity.  Performance levels are not cumulative.  Rather, an individual's activity will be evaluated as Excellent, Satisfactory, or Unsatisfactory by noting which performance level best describes the activities they have reported on the eFASR system.      
TEACHING

Excellent 
· An average score of 3.5 or better on student evaluations for instructor characteristics elements

· An average score of 3.5 or better on student evaluations for curriculum and course development
· Peer evaluations attest to teaching effectiveness

· Publishes or presents in peer-reviewed venues about teaching techniques

· Actively engages in new curriculum and course development efforts

· Receives grants for course development and/or revision

· Receives teaching awards

· Completes relevant continuing education or credit courses to expand knowledge base

· Students receive outstanding evaluations on capstone presentations
· Student evaluations for capstone courses demonstrate above average student satisfaction with advising on the project
· Chairs graduate students thesis committee 

· Mentors a student group
Satisfactory
· An average score of 2.8 – 3.4 on student evaluations

· Participates in curriculum and course development efforts

· Participates in campus and faculty development offerings

· Participates in all advising/mentoring activities as requested
· Mentors students in research and/or creative activity

· Advises students in employment opportunities

· Meets instructional and advising requirements established by the department and institution

Unsatisfactory
· An average score of less than 2.8 on student evaluations

· Lack of participation in faculty development

· No participation in course and curriculum development efforts

RESEARCH AND CREATIVE ACTIVITY

Excellent


· Publishes in peer-reviewed, high-quality venues with the appropriate mix of journal and conference papers

· Presents peer-reviewed work in high-quality national or international venues

· Significantly contributes to peer-reviewed or widely referenced monographs

· Produces software or media that is significantly used or referenced at national or international level 

· Exhibits independent or collaborative creative works at high-quality venues

· Secures external funding through competitive programs from funding agencies or foundations, as Principal Investigator or as Co-PI

· Prestigious scholarly achievement such as awards for research and/or creative activity, honorary degrees, fellowships, invited speaking engagements

Satisfactory

· Publishes papers in regional venues
· Presents abstracts or posters at regional venues
· Produces software or media that is used or referenced by others

· Authors technical reports

· Exhibits independent or collaborative creative works at regional venues 

· Applies for external funding through competitive programs, as Principal Investigator or as Co-PI

Unsatisfactory

· Minimal or no efforts to publish, exhibit, fund, or disseminate research and creative activity

SERVICE

Department, school and university

Excellent
· Participates actively and Chairs School committees

· Provides guest lectures to other departments or schools on campus

· Contributes to school and/or university civic engagement projects
· Develops infrastructure that actively supports school's research agenda

· Secures grants in support of service activities

· Publishes in peer reviewed Journals and Conferences in support of service activities

· Give presentations at national and international venues in support of service activities

Satisfactory

· Regularly attends IUPUI Informatics faculty meetings

· Attends the School of Informatics faculty retreat

· Serves as a member and makes significant contributions to school committees as requested by the School 
Unsatisfactory
· Does not regularly attend IUPUI Informatics faculty meetings
· Lack of active participation in school and IUPUI committees
Professional
Excellent


· Serves on an editorial board for a peer-reviewed journal

· Organizes a symposium, conference or workshop

· Leads or serves on committees for professional associations
· Presents at national/international event

· Receives an award, honor or recognition for professional service

· Maintains certification in specialty area, if applicable
· Give invited talks at national and international venues

Satisfactory
· Serves on committees for international/national/state/local organization
· Presents at a national/state/local event

· Membership in professional organizations

· Serves on program committee for conferences, or on editorial board for journals 
· Serves as proposal reviewer for federal or state agencies
· Maintains specialty credential, if applicable
Unsatisfactory
· Minimal participation in professional organizations
· Minimal participation in organizing conferences, symposia, etc.
· No presentations at any level
