ACADEMIC PROGRAM APPROVAL PROCESS - INDIANA UNIVERSITY

Department
Initiates
Program
Proposal

\

University Budget
Office Helps with
Preparing ICHE
Enrollment and

School Review
and Approval

Budget Tables
l Graduate
School Review
Campus Review If Appropriate
and Approval /
University

School Review
If Multicampus
Proposal

Academic
Leadership Council
Review and
Approval

i

Executive Vice
President's Office
Review and Forward
to Board of Trustees

i

/




v

Academic Affairs and
University Policy
Committee Review
and Approlval

i

Board of Trustees
Review and Approval

All Degrees;
Certificates
with >30 cr hrs

Certificate
with < 30
cr hrs

|

Technical Review by

University Degree Campus Implements
Program Review Program

Committee

l

Executive Vice
President's Office
Determines When to
Forward to ICHE

l

ICHE Staff Review

J

»|ICHE Liaison
(EVP) &
Campus

A




Review and Approval
by ICHE with Funding
Recommendation

AN

Campus
Implements
Program

Revised 12/06

Not
Funded

|

Campus
Decides to Self-
Fund Program

|

_—>

University Policy

and Approval

Academic Affairs and

Committee Review

Campus
Cannot Fund
Program

Authority
Lapses after 5
Years without
Implementation




